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Fleming College Business Plan 2015-2016 
 
 

Introduction 
 
The 2015-2016 Business Plan is the final plan built under the structure of our 2010-2015 
Strategic Plan. It represents the last opportunity for the College to make progress towards 
accomplishment of the goals articulated in its 2010-2015 Strategic Plan. It is also an 
opportunity for us to begin to lay the foundation for the accomplishment of new objectives 
related to our new strategic plan.  
 
 
The format of our Business Plan follows the six strategic priorities identified in our current 
Strategic Plan: 
 

1. Achieving Excellence in Student Learning 
2. Providing Superior Services & Facilities 
3. Leading in Sustainability 
4. Growing with Positive Results 
5. Building Community Success 
6. Developing the Fleming Working Environment 
 

Also reflected in our 2015-2016 Business Plan is our commitment to leverage the key areas 
of differentiation and institutional strength articulated in our 2014-2017 Strategic Mandate 
Agreement (SMA), negotiated with the Ministry of Training, Colleges and Universities in 
April of 2014.  
 
Key priorities outlined in the plan include enhancing quality teaching and learning, 
improving strategic enrolment management, enhancing the capabilities of our staff and 
focusing on our key performance indicators, financial sustainability and efficiency 
improvements.  

Accomplishing the objectives laid out in our plan will help us meet the challenges 
presented by changing and somewhat challenging demographics and economic conditions 
in our region, while at the same time have the ability to seize relevant opportunities. 
 
The plan also includes elements to help the college continue to deliver on its Core Promise 
to Students, while affording the opportunity to differentiate, innovate and achieve higher 
levels of productivity. 
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Fleming College Vision, Mission, Core Promise and SMA Differentiators 

 

Vision 
Students succeeding through personalized learning.  Innovation and achievement powered 
by people. 

Mission 
Fleming champions personal and career success through applied learning. We contribute to 
community success and sustainability through programs, service and applied research. 

 

Core Promise to Students 
At Fleming, you become part of a learning community. We engage you in personalized 
learning and provide personalized support.  

Set in welcoming communities, our smaller campuses provide a friendly environment 
where people know your name. Close relationships, high expectations, and a hands-on, 
minds-on learning experience help you develop the knowledge and skills, attitudes, and 
values that lead to success at work and in life.  

From here, you can go anywhere as you begin or change your career. Or, through well-
developed educational pathways, you can pursue further educational opportunities.  

You will experience first-hand our commitment to innovation in programs and practices, 
and to building sustainable, healthy futures for our people, communities and environment. 

 

Strategic Mandate Agreement Key Areas of Differentiation 

• Fleming College offers a comprehensive program portfolio that provides access 
to postsecondary education for students in the region, and responds to the 
evolving demands of the regional labour market. 

• Fleming College serves as a regional hub for trades education and training 
• Fleming College provides specialized programs that serve the province. In 

particular, the College is recognized as an Ontario leader in delivering 
environmental and natural science programs through the School of 
Environmental and Natural Resource Sciences, and applied research through its 
Centre for Alternative Wastewater Treatment. 
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Strategic Mandate Agreement (2014-2017) April 2014 
  

Key Assumptions 
 
 

• We are in a period of financial constraint in Ontario as elsewhere. Pressure will 
increase concerning spending levels and efficiency in the public sector generally. 
Although Fleming and other colleges will seek adjustments to funding allocations to 
recognize the circumstances of mid-sized colleges, we cannot count on receiving 
them.  
 

• Building on our program strengths and the vital role we play in the regional 
economy, we will rely on four mutually reinforcing differentiators (1) alignment with 
regional economic needs; (2) high quality programs and multiple pathways; (3) 
program specialization; (4) an operational model of financial and environmental 
sustainability. 

 
• Continued investment in a strong working environment and in the capabilities and 

engagement of our employees must be sustained in support of quality assurance of 
our programs and services. 

 
• In order to meet our financial challenges and invest more in key aspects of the 

student experience, we must meet or exceed our enrolment growth targets while 
also continuously improving our operational processes through innovation and Lean 
redesign. 

 
• Student expectations are now a “moving target”. New technologies, new access to 

knowledge and skills, increased mobility, differing delivery methods, competition 
and choice must inform and guide our efforts. 

 
• Support for students and the college through bursaries, in-kind donations and other 

gifts will become increasingly important and must become part of financial and 
investment planning. 

 
• Applied Research is gaining significant attention both federally and provincially.  

Fleming will capitalize on its already established credibility and profile.  
 

 

 



             

        2015-2016 Business Plan                                        5 

Business Plan Priorities for 2015 – 2016 

College priorities for the year include: 

• Successfully implement the 2015-16 Enrolment Plan and develop the Official 
Enrolment Plan for 2016-17.  

 
• Develop a student success strategy integrating the work in the academic and 

student services divisions.      

• Prepare for the Ontario College Accreditation process by examining program review 
and renewal processes to ensure systematic documentation of evidence of quality 
learning experiences for students.   

 
• Design and begin implementation of a Student Mobility Framework that will expand 

and improve student pathways.     
 

• Develop a five-year growth plan for trades and technology programs, attain year 
one targets and submit two new program proposals for launch by January 2016.  

 
• In conjunction with the Centre for Alternative Wastewater Treatment’s Technology 

Access Centre (TAC), implement a more aggressive business revenue model with a 
goal of increasing cash contributions by current industry partners and establishing 
research partnerships with at least ten (10) new companies, further realizing its 
value to the water industry and community.     

 
• Drive Integrated Planning into all areas of the college to ensure all initiatives are 

value-added for our students, and result in a superior total student experience.  
Continue to integrate work to align resources and ensure successful robust 
programming and services.  

 
• Continue to improve College processes and realize the efficiencies needed for 

future cost avoidance through the use of formal and informal Lean processes.  
 

• Complete the Frost Campus Master Plan, and the functional modifications to the 
Kawartha Trades and Technology Centre (KTTC) space to support program delivery, 
and deliver strategic space improvements at Sutherland and Frost campuses. 
Complete the planning and preparation for the move of the Esthetician program to 
Sutherland Campus for Fall 2016. 

 
• Implement several initiatives related to our engagement survey such as a a tool kit 

for leaders to help them manage and engage their teams, mental health/wellness 
strategies and improved and streamlined recruitment processes. We will also 
conduct an engagement survey in fall 2015.  
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Key Business Plan Objectives by Strategic Priority Area  

 

1.0 Achieving Excellence in Student Learning 

Strategy 1.1 

Ensure that Fleming’s applied learning experience stands out, so that graduates are ready 
to make a difference in the workplace. 

Objectives: 

• Ensure appropriate space and equipment is available to support realistic applied 
learning requirements, given financial and space limitations. All courses will be 
assigned appropriate space to successfully complete their applied project work 
within the required timeline.  College space will be assigned, and bookable, based 
on specific student requirements.  College space will be allocated to applied 
learning ensuring adequate technical and physical resources are best utilized and 
shared. 

• Develop a comprehensive 5-year capital plan for the Academic Division. Success of 
this objective will include building of a detailed inventory of existing capital assets, 
assessing their need and condition and the identification of new and replacement 
capital to support new and existing programs. 

Strategy 1.2 

Design and deliver programs to emphasize high expectations, student engagement and 
high quality student/faculty interaction with results reflected in retention and Key 
Performance Indicators, particularly Student Satisfaction and Graduation Rates. 

Objective: 

• Prepare for the Ontario College Accreditation process by examining program review 
and renewal processes to ensure systematic documentation of evidence of quality 
learning experiences for students.  Success will be indicated by revised process maps 
for program review and renewal. 

 
Strategy 1.3 

Improve and increase pathways to facilitate access and ensure that graduates can pursue 
career alternatives and further educational opportunities. 
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Objective: 

• Design and begin implementation of a Student Mobility Framework that will expand 
and improve student pathways including enhanced digital communication strategies 
in response to student demand. Success will be indicated by development of a 
pathways plan, the identification of lead partner institutions, strategies to engage 
and market pathways in a coordinated and consolidated manner and ensuring that 
each School develops at least one new pathways agreement.   

 

Strategy 1.4 

Design all aspects of the student experience, within and beyond the classroom, to deliver 
learning that is consistent with the College’s Values and Core Promise to Students. 

Objectives: 

• Student Services, in collaboration with the Academic Division and Marketing, will 
develop a student success strategy from recruitment to graduation, including the 
development of a new brand strategy for the department. Success will be measured 
by the completion of a framework/model/implementation plan that illustrates 
Student Services involvement in student success, with an emphasis on career 
success.  

• Develop a comprehensive international plan that includes recruitment, student 
support, internationalization of curriculum, international experiences for faculty and 
students, international training and research partnerships. Success will be measured 
by development of the plan, agreements with key international partners in India and 
China, identification of three new opportunities, and the establishment of targets 
grounded in research for the number of international experiences for students, 
faculty and applied research projects.  

 
Strategy 1.5 

Develop an e-Learning strategy that prepares our graduates for lifelong learning. 

Objectives: 

 

• Initiate the transition of full-time faculty and administrators to a mobile virtualized 
laptop/tablet environment including voice telephony to replace the current desktop 
model beginning with a pilot group (10 -15 users) in April 2015. Success will be 
measured by evaluating the pilot and ensuing that Faculty and Administrators 
provide feedback that the transition is positive and has created a more flexible 
working environment. 
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• Renew the e-learning strategy, complete with annual milestones appropriate to the 
level of resources and support to integrate and support evolving practices in 
educational technology.  Success will be measured by the renewal of the e-learning 
plan. The plan will include milestones aligned with Integrated Program Planning 
(IPP) metrics.  
 

• Design a plan to increase the use of electronic portfolios (e-portfolios) across the 
college programs, emphasizing the importance of students’ professional digital 
presence; establish baseline and identify target programs for pilots. Success will be 
measured through piloting of e-portfolios in selected programs and Schools. 
 

• Implement a pilot project within a program area of strength to enhance learning to 
convert one program to fully online. Success will be measured through evaluation of 
the pilot. 

 
• Implement video conferencing using existing unified communications infrastructure 

and licensing at Peterborough, Lindsay and Haliburton in at least two rooms per 
campus by December 2015.  Success will be measured by successful 
implementation of all requirements. 

 
Strategy 1.6 

Ensure results: graduates move on to employment and further educational opportunities 
that recognize and capitalize on their education at Fleming.  We emphasize the KPI of 
Employment Rate as well as program-related employment, credential recognition and 
transfer as means for measuring success. 

Objectives: 

• Develop initiatives, beyond the Premier’s Awards and the Alumnus of Distinction, to 
showcase alumni success.  Success will be measured by increasing the number of 
alumni participating in webinars and in the Changemakers program. 

 
• Develop structured programs/initiatives between Advancement and Alumni 

Relations and Career Services to advance students' career success.  Success will be 
measured by having one collaborative event per term connecting Advancement 
staff and community/alumni connections with the Career Services team. 

 

2.0 Providing Superior Services & Facilities 

Strategy 2.1  
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Provide superior service to students through plans and consequent improvements that 
increase student satisfaction. Our overall ratings and at least twelve (i.e. two-thirds) of our 
KPI-based specific service/facilities ratings will be in the top quartile in the province. 

Objectives: 

• In order to focus on efficiency and effectiveness, student services will undergo a 
space and unit alignment initiative and begin applying Integrated Planning (IP) to 
student services.  Success will be measured by engaging the Space and 
Infrastructure Committee in a review of the current space needs and developing a 
plan for implementation and by working with the IP team to pilot one student 
service unit through the IP process. 

 
• Implement year 1 of the 3-year Fundraising Plan and support increased revenue 

generation opportunities for both college and student initiatives through the 
development and implementation of an on-line fundraising mechanism.  This 
mechanism will be in place by the end of 2015. 
 

• Create a new Department of International Education (recruitment, international 
admissions, international student services, and ESL) that includes the foundational 
elements to establish a highly functioning integrated team. Success will be 
measured by peer and staff feedback and feedback from International Education 
Committee members. 

 
• Begin the first phase a multi-year plan to transition to Enterprise Wireless Services 

which will support full academic delivery where required.  First phase in 2015-2016 
includes engaging an industry partner to deliver a full site survey and produce an 
architecture plan with anticipated costs.  This year’s measure of success is having 
the multi-year plan completed.  

 
• Implement a standardized collaborative enterprise solution starting with Jabber.  

Success will be measured by successful implementation of all requirements. 
 

• Develop and implement business process, policy and system changes necessary to 
meet the requirements of the new Tuition Policy Framework (Tuition Billing). 
Success will be measured by successful implementation of all requirements. 
 

• Implement systems projects including web registration, EDI enhancements, recruiter 
billing and tuition billing. Success will be measured by successful implementation of 
all projects and user feedback. 
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• Implement all business process and system changes necessary to meet new OSAP 
requirements. Success will be measured by implementation and student feedback. 

 
Strategy 2.2 

Ensure that both employees and students see our Fleming IT resources and support as clear 
assets for their work and learning. 

Objective: 

• Focus on the Enterprise Resource Planning (ERP) First Strategy to maximize current 
and future investments. Continue to implement specific systems priorities as 
identified by the Evolve Operations Leadership Team that in partnership with Lean 
projects identify business processes that can be refined and standardized leading to 
full automation and cost savings. Measure of success is that proposed costs savings 
in each project are achieved.  

• Complete a major upgrade to the Enterprise Systems Platform (Hardware, Storage, 
Operating system) including the Enterprise Portal.  Success will be measured by the 
upgrade being delivered on time, on budget with minimal disruption to services. 

• Complete a major Network upgrade to the 4000 series switch fabric across all 
campuses.  Success will be measured by the upgrade being delivered on time, on 
budget with minimal disruption to services. 

• Implement a second firewall to protect the Fleming Network core.  Success will be 
measured by the upgrade being delivered on time, on budget with minimal 
disruption to services and adherence to standard audit security requirements. 

• Implement “Dashboards” and “WorkCentres” across specific roles and functional 
areas to bring more efficiency to the day-to-day environment.  Success will be 
measured by successful implementation of all requirements. 

 
• Leverage the enormous amounts of data in Enterprise Datamarts to support 

Analytical Decision making tools and real-time access to data. This will support 
evidence-based decision-making and management (IP). Success will be measured by 
successful implementation of all requirements. 

Strategy 2.3 

Complete Campus Master Planning at our major campuses; prioritize and implement key 
improvements to the physical environment at all campuses. 

Objective: 

• Complete the Frost Campus Master Plan to provide a blueprint for a campus that 
enables delivery of our key SMA priority of a Centre of Excellence in ENRS; complete 
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the construction of all unused KTTC space to support program delivery; deliver 
strategic space improvements at the Sutherland, specifically to support the move of 
the Esthetician program  and Frost Campuses. 

Strategy 2.4 

Provide training and services to employees to enable achievement of the Core Promise to 
Students. 

Objective: 

• Develop and implement a cross cultural training session that can be delivered to 
students and staff that would contribute to the support of international students 
from various countries. Success will be measured by at least two sessions being held 
and favourable satisfaction ratings from participants. 

 
 
3.0 Leading in Sustainability 

Strategy 3.1 

Develop and implement a five-year Fleming College Sustainability Plan that includes 
objectives, benchmarks and public reporting. 

Objective: 

• Continue progress on our 5-year Sustainability Plan (2013-2018) by developing the 
year-3 (15/16) action plan towards achieving a silver Sustainability Tracking 
Assessment Rating System (STARS) rating (or higher) by 2015. Success will be 
measured by achieving completion on 80% of the actions and a submission of 
STARS public reporting and benchmarking report by March 2016. 

 
Strategy 3.2 

Reduce waste and the College’s carbon footprint so that Fleming’s results meet or exceed 
provincial and national standards for postsecondary institutions. 

Objective: 

• Complete 6 energy reduction projects that deliver fixed and demand load energy 
savings of approximately 3%, and water saving initiatives totalling a 2% reduction. 

Strategy 3.3 

Infuse sustainability across the curriculum and across the student experience so that 
graduates understand and address sustainability issues. 
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Objective: 

• All diploma programs will include the Fleming Sustainability Learning Outcome.  
Learning activities will have a focus on community-based learning and integration 
with the Indigenous Perspectives initiative. The benchmark for success: 70% of 2-
year diploma graduates will have achieved the learning outcome by the graduating 
class of 2017 and 100% of all diploma program graduates by 2018. 

 
Strategy 3.4 

Develop the Centre for Alternative Wastewater Treatment (CAWT) so that its research and 
activities have a significant impact on the College and a highly respected role in the 
province’s water-related initiatives. 

Objectives: 

• In conjunction with the TAC centre, implement an aggressive business revenue 
model that will see the CAWT realize its value to industry and community.  
Increased revenue generation will ensure a self-sustaining model for the CAWT in 
future years. Success will be measured by increasing cash contributions by current 
industry partners and establishing research partnerships with at least ten (10) new 
companies further realizing its value to the water industry and community.   

 
• Work closely with WaterTAP (provincial Water Technology Acceleration Project) to 

participate in efforts to make Ontario a global water leader. Success will be 
measured by the completion of high quality research, the alignment with funding 
metrics and the required reports submitted accurately and on time.   
 

• As a new and the sole college member of the Southern Ontario Water Consortium, 
further enhance our partnerships and reputation with eight (8) Ontario university 
members and gain access to increased research funding through the investing in 
Commercialization Partnerships Federal Development program through to 
December 2018. 

 
 

• Achieve International Organization for Standardization (ISO) 17025 accreditation 
and secure Natural Sciences and Engineering Research Council (NSERC) Industrial 
Chair funding. Success will be measured by securing the ISO accreditation and 
attaining TAC Industrial Chair Funding. 

 
 
4.0 Growing with Positive Results 

Strategy 4.1  
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Develop and implement campus-based growth plans to realize an overall annual college 
growth target of 3%. The College will attract students from growing markets including 
non-direct and underserved groups. The plan will protect market share in our region and 
identify targeted international opportunities. 

Objectives: 

• Successfully implement the 2015-16 Enrolment Plan and develop the Official 
Enrolment Plan for 2016-17. Success will be measured by achievement of the 
enrolment targets and approval of the 2016-17 Plan.   

 
• Generate student applications to support the achievement of the College’s overall 

enrolment targets with a focus on developing and refining digital advertising and 
recruiting outreach tools combined with traditional promotions.   

• Continue promotional focus on program clusters identified for growth in the 
Strategic Mandate Agreement which are Natural Resources and Environmental 
Sciences, Trades and Technology, Healthcare and Community Services and Arts and 
Heritage. Increase focus on selected target market segments: Non-direct, 
International, Eastern Greater Toronto Area.  

• Launch a new college website prior to the fall 2015 recruiting season. The site will 
have enhanced content, embedded tracking capabilities to link with sales and 
marketing automation tools, and responsive design features to enhance the user 
experience across all platforms. Web analytics will be used as the measurement tool, 
targeting a >3% increase in traffic as well as improvements in response time, 
bounce rates and time on site. 

 
• Implement international enrolment strategies including increased recruitment 

activities in China, continuation of recruitment efforts in India and expansion of 
recruitment efforts to one additional country. Success will be measured by meeting 
all international enrolment targets.  

   
Strategy 4.2  

With the Core Promise as its foundation, implement an integrated growth plan that 
addresses the entire enrolment cycle, from marketing and admissions to retention and 
support. 

Objectives: 

• Leverage and integrate sales and marketing automation tools to capture contact 
data, engage prospects and manage prospective students with communications 
personalized to their profile and program interests through to the application 
process.  Measurement will be through data collection and analysis and success will 
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be measured by increases in application and conversion rates among the 
prospective students in the data set. 

 
• Revise and successfully launch new brand standards for the Fleming family of 

brands – Fleming, Frost and Haliburton. 

Strategy 4.3 

Implement an aggressive annual plan for new program development so that five percent of 
incoming students are in new programs. 

Objectives: 

• Develop and implement marketing plans to support new product initiatives in both 
postsecondary and contract training segments.  Successful achievement of 
enrolment targets will measure the success of these plans. 

• Continue to improve the new gated process and in-house business case writing 
skills. Enter six (6) new program concepts into the pipeline by March 2016.  Three 
programs are to have final Board of Governors approval by the end of the fiscal 
year. 

Strategy 4.4 

Expand part-time and continuing education activity levels consistent with or above the 
overall college growth target. 

Objective: 

• Launch and market one (1) new Graduate Certificate in Community Development & 
Health (Patient Navigator), attracting current graduates to continue their education 
and professionals already employed looking to upgrade their skills sets.  Increase 
gross income from Contract Training by 15% over 2014-15 budget update. 

 
5.0 Building Community Success 

Strategy 5.1 

Work in partnership with our communities to contribute measurably to economic and 
community development.  These plans include emphasis on sectors such as hospitality and 
tourism, health and wellness, the arts, water management, and construction and 
manufacturing. 

Objectives: 

• Develop a new community communications strategy that will include an annual 
‘Report to Our Communities’. 
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• Actively promote services within the College (i.e. Career Services, Contract Training, 
Continuing Education, Lean) to support economic development efforts of 
organizations in our community as a means to enhance donor/donor prospect 
relationship management. Success will be measured by the establishment of a plan 
with Alumni and Advancement that is focused on a purposeful approach to 
enhance donations. 

 
• Enhance our relationship with the City of Kawartha Lakes to assist local companies 

with economic development objectives in the water sector. Success will be indicated 
by the number of companies working in partnership with the City of Kawartha 
Lakes and the CAWT for the purposes of moving their technology forward in the 
commercialization process. 

 
• Fulfill our role as a co-delivery agent for Environment Canada’s Environmental 

Technologies Verification (ETV). Success will be measured by the number of 
companies who access the services of the CAWT for the purpose of verifying their 
technology through the ETV program.   

Strategy 5.2 

Fully realize the vision of the KTTC to address immediate and long-term needs and 
opportunities. 

Objectives: 

• Develop a 5-year growth plan for trades and technology programs at Fleming. 
Success will be determined by the development of the plan and attainment of year-
one targets. 

 
• Submit 2 new program proposals for validation by the Credit Validation Service and 

approval by the Ministry of Training, Colleges and Universities. Success will be 
measured by the approval of proposals with launch depending on timing of 
approval.  

 

Strategy 5.4 

Undertake research in the area of healthy aging in partnership with St. Joseph’s at Fleming.  
Fulfill our obligations as a member of Colleges Ontario Network for Industry and 
Innovation. 

Objectives: 

• Obtain Social Sciences and Humanities Research Council and Canadian Institute of 
Health Research institutional eligibility in order to allow us to expand applied 
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research activities in social and health sciences. Success will be measured by 
securing new funding for applied research in this area. 

 
• Renew and strengthen the partnerships with St. Joseph’s at Fleming. Success 

measured by business cases developed for the re-location of the Institute for 
Healthy Aging within St. Joseph’s facility.  

 

Strategy 5.5 

Enhance programs and services to Aboriginal students to improve their access, 
participation and success. 

Objectives: 

• Implement the updated framework for Indigenous Perspectives programming, 
evaluate results and identify additional programs for Indigenous Perspectives.  
Success will be measured by determining the self-identified indigenous students’ 
participation in Indigenous Perspectives designated programs. Indigenous 
Perspectives identified students will participate in a focus group to determine 
strengths of the program and marketing strategies. 

 
• Increase collaboration with First Nations Educational Institutions through 

engagement. Success will be measured by the attainment of (at least) one First 
Nations educational collaboration initiative.  
 

•    Provide initiatives that support Aboriginal student success, complement experiential 
learning outcomes, and are aligned with Indigenous Perspectives programming. 
Success will be measured by an increase in cultural programming initiatives that 
cross academic and student services.   

 
Strategy 5.6 

Emphasize a “Fleming Serves” philosophy that provides business and community service 
learning opportunities and recognizes employees’ contributions to community success. 

Objective: 

• Foster a culture of philanthropy that recognizes gifts of both time and monetary 
donations.  This will be measured through the successful outcomes of the United 
Way and Annual Giving Campaigns. 
 

6.0 Developing the Fleming Working Environment 
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Strategy 6.1 

Through a College priority on continuous learning and professional development, enhance 
skills, professional capabilities and personal growth. 

Objective: 

• Implement focused development initiatives that are relevant to specific employee 
groups and enhance the ability of staff to demonstrate creativity, continuous 
improvement and integration across divisions. Success will be measured by specific 
feedback related to individual initiatives as well as strong participation rates and the 
achievement of business plan objectives. 

Strategy 6.2  

Emphasize leaders’ responsibilities and objectives to focus in a balanced way on both 
people and results.  

Objective: 

• Implement several initiatives that relate to opportunities identified through our 
engagement survey, such as tool kits for Leaders to help them better manage and 
engage their teams, a mental health/wellness strategy and improved and 
streamlined recruitment processes. Also implement an engagement survey in fall 
2015. Success will be measured through qualitative feedback related to specific 
initiatives and the results of the engagement survey.  

 
Strategy 6.3 

Foster teamwork and strong relationships through a focus on effective communications, 
conflict resolution, critique, collaborative decision-making and accountability. 

Objectives: 

• Ensure stronger integration between the Academic and Student Services areas to 
create a meaningful and comprehensive learning experience for students.  One 
means to achieve this will be to form 'community of practice' groups to increase 
opportunities for collaboration and to more consistently live our core promise.  
Success will be measured by the formation of two communities of practice and that 
begin productive conversations with at least one ‘quick win’ in the area being 
discussed. Groups may include the following topic areas - Aboriginal, careers, work 
integrated learning, external relations, mental health. 

 
• Fully implement Fleming’s new Academic Council and working groups/standing 

committee structure to engage faculty and students in discussion and 
recommendations pertaining to academic matters. Success will be evidenced by the 
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efficacy of Academic Council; specifically Academic Council’s working group 
recommendations being informed by research and provided to the Vice-President 
Academic. 

 
Strategy 6.4 

Continue to develop a welcoming working environment that supports inclusiveness, 
innovation and sustainability.  This environment will be reflected in a high level of 
employee engagement. 

Objective: 

• Implement Integrated Planning in all areas of the college to ensure all initiatives are 
value-added to our students and result in a superior student experience. Continue 
to integrate college committees towards more aligned resource management from 
recruitment to graduation and use the results of this process to inform our plans to 
address program and service viability issues, including comprehensive program and 
service redesign. Identifying the plan to achieve robust programs and services along 
with phase one implementation will be the measures of success.  

 

Strategy 6.5 

Regularly seek feedback and evaluate the college’s progress in relation to our Core Promise 
values and strategic priorities. 

Objective: 

• Continue to improve College processes and realize the efficiencies needed for 
future cost avoidance through the use of formal and informal Lean processes. An 
annual Report Card that identifies the status of projects, benefits to students and 
the College, staff engagement in the process, and the relevant metrics will be the 
measures of success. 
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Conclusion 

 

We recognize that the environment is competitive and that there are financial constraints 
and resource limitations. These challenges will be addressed by placing a focus on quality 
teaching and learning, working in an integrative fashion, demonstrating imagination and 
continuous improvement and listening to the input of students, employers and staff. We 
will approach this year balancing both efficiency and growth. 

We are confident that this plan strongly positions the college to move ahead on several 
fronts:  

• Successfully delivering on our Core Promise to students 
• Serving our region with a comprehensive suite of programs 
• Continuing to develop differentiation in specific areas of strength 
• Highly valuing and engaging our employees 
• Continuing to innovate for the benefit of all of our stakeholders  

 
We believe that we have a strong business plan with objectives that will ensure significant 
progress towards our Strategic Mandate Agreement, as well as lay a healthy foundation for 
implementing our next strategic plan.  
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2015-2016 Colleges Budget Input Template
For College: (Input College Code in Column B from Drop List) 0110 Fleming

Prepared By: (Input Name of Person in Column B) Angie Sims

Financial Position and Operations Details
enter data only in yellow cells

Please pay attention to accounts with green  border; zero is a valid entry
GRE Non GRE Account Total GRE Non GRE Account Total

Financial Position Control Assets-Liabilities-Net Assets must = 0 0 0 
Total Operations (Surplus)/Deficit (0) (306,664)

Enter in Assets, Expenses as positive.  Enter in Liabilities, Net Assets, Revenues as negatives
11110 - Cash 5,530,692 5,530,692 0 7,177,951 7,177,951 
11120 - Investments Less than 90 days 2,604,805 2,604,805 0 2,604,805 2,604,805 

-111 - Cash and Cash Equivalents 0 8,135,497 8,135,497 0 9,782,756 9,782,756 
11210 - Cash in Trust - Endowments 4,107 4,107 0 4,107 4,107 

-112 - Cash in Trust - Endowments 0 4,107 4,107 0 4,107 4,107 
-11 - Cash and Cash Equivalents 0 8,139,604 8,139,604 0 9,786,863 9,786,863 

12110 - Grants Receivable 6,448,472 217,619 6,666,091 6,666,091 0 6,666,091 
12120 - ADA Grants Receivable 0 0 0 0 0 
12130 - Interest Receivable 5,976 5,976 0 5,976 5,976 
12180 - Other Accounts Receivable 2,429,001 2,429,001 573,995 1,980,006 2,554,001 
12190 - ADA Other Receivable (140,000) (140,000) 0 (140,000) (140,000)

-121 - Accounts Receivable 6,448,472 2,512,596 8,961,068 7,240,086 1,845,982 9,086,068 
-12 - Accounts Receivable 6,448,472 2,512,596 8,961,068 7,240,086 1,845,982 9,086,068 

14101 - Inventory for Sale - OB 3,716 3,716 0 3,926 3,926 
14102 - Inventory for Sale - Additions 0 0 0 7,737 7,737 
14103 - Inventory for Sale - Sales at Cost 0 0 0 (7,947) (7,947)
14104 - Inventory for Sale - Valuation Adjustment 0 0 0 0 0 
14110 - Assets Held for Sale 0 0 0 0 0 

-141 - Assets for Sale 0 3,716 3,716 0 3,716 3,716 
14201 - Inventory for Consumption - OB 42,518 42,518 0 35,793 35,793 
14202 - Inventory for Consumption - Additions 0 0 0 139,876 139,876 
14203 - Inventory for Consumption - Consumed or sold 0 0 0 (133,151) (133,151)
14204 - Inventory for Consumption - Valuation Adjustment 0 0 0 0 0 

-142 - Inventory for Consumption 0 42,518 42,518 0 42,518 42,518 
14910 - Current Portion of Loans and Advances Receivable 0 0 0 0 0 0 
14920 - Current portion of Other Long Term Receivables 0 0 0 0 0 0 
14930 - Prepaid Expenses 1,000,921 1,000,921 0 1,000,921 1,000,921 
14940 - Investments Greater than 90 Days and Less than 1 Year 7,744,024 7,744,024 0 7,744,024 7,744,024 
14947 - Investments Greater than 90 Days and Less than 1 Year - MTM OB 251,289 251,289 0 332,406 332,406 
14948 - Investments Greater than 90 Days and Less than 1 Year - MTM CY 0 0 0 (81,117) (81,117)
14950 - Current portion of Student Fee Receivables to Support Debt 0 0 0 0 0 
14990 - Other Current Assets 0 0 0 0 0 

-149 - Other Current Assets 0 8,996,234 8,996,234 0 8,996,234 8,996,234 
-14 - Other Current Assets 0 9,042,468 9,042,468 0 9,042,468 9,042,468 

15101 - CIP - OB 340,664 340,664 0 23,799,479 23,799,479 
15102 - CIP - Additions 0 0 0 340,664 340,664 
15103 - CIP - Disposals 0 0 0 0 0 
15104 - CIP - Valuation and Other Adjustments 0 0 0 0 0 
15105 - CIP - Transfer to Tangible Capital Asset (340,664) (340,664) 0 (23,799,479) (23,799,479)
15106 - CIP - Capitalized Interest 0 0 0 0 0 

-151 - CIP 0 0 0 0 340,664 340,664 
-15 - CIP 0 0 0 0 340,664 340,664 

16101 - Land - OB 2,479,937 2,479,937 0 2,479,937 2,479,937 
16102 - Land - Additions 0 0 0 0 0 
16103 - Land - Disposals 0 0 0 0 0 
16104 - Land - Valuation and Other Adjustments 0 0 0 0 0 
16105 - Land - Transfers from CIP 0 0 0 0 0 

-161 - Land 0 2,479,937 2,479,937 0 2,479,937 2,479,937 
16201 - Site Improvements - OB 4,796,663 4,796,663 0 4,327,846 4,327,846 
16202 - Site Improvements - Additions 220,335 220,335 0 468,817 468,817 
16203 - Site Improvements - Disposals 0 0 0 0 0 
16204 - Site Improvements - Valuation and Other Adjustments 0 0 0 0 0 
16205 - Site Improvements - Transfers from CIP 96,820 96,820 0 0 0 

Budget Actual - Total March
2015-16 2014-15

College's Comments and Calculations
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-162 - Site Improvements 0 5,113,818 5,113,818 0 4,796,663 4,796,663 

16301 - Building - OB 136,536,703 136,536,703 0 104,446,996 104,446,996 
16302 - Building - Additions 1,593,262 1,593,262 0 8,290,228 8,290,228 
16303 - Building - Disposals 0 0 0 0 0 
16304 - Building - Valuation and Other Adjustments 0 0 0 0 0 
16305 - Building - Transfers from CIP 162,758 162,758 0 23,799,479 23,799,479 

-163 - Building 0 138,292,723 138,292,723 0 136,536,703 136,536,703 
16401 - Furniture and Equipment - OB 25,277,087 25,277,087 0 23,003,930 23,003,930 
16402 - Furniture and Equipment - Additions 609,122 609,122 0 2,509,264 2,509,264 
16403 - Furniture and Equipment - Disposals 0 0 0 (236,107) (236,107)
16404 - Furniture and Equipment - Valuation and Other Adjustments 0 0 0 0 0 
16405 - Furniture and Equipment - Transfers from CIP 0 0 0 0 0 

-164 - Furniture and Equipment 0 25,886,209 25,886,209 0 25,277,087 25,277,087 
16501 - IT - OB 13,279,936 13,279,936 0 12,079,547 12,079,547 
16502 - IT - Additions 718,109 718,109 0 1,200,389 1,200,389 
16503 - IT - Disposals 0 0 0 0 0 
16504 - IT - Valuation and Other Adjustments 0 0 0 0 0 
16505 - IT - Transfers from CIP 81,086 81,086 0 0 0 

-165 - IT 0 14,079,131 14,079,131 0 13,279,936 13,279,936 
16601 - Aircraft - OB 0 0 0 0 0 
16602 - Aircraft - Additions 0 0 0 0 0 
16603 - Aircraft - Disposals 0 0 0 0 0 
16604 - Aircraft - Valuation and Other Adjustments 0 0 0 0 0 
16605 - Aircraft - Transfers from CIP 0 0 0 0 0 

-166 - Aircraft 0 0 0 0 0 0 
16901 - Other TCA - OB 5,835,475 5,835,475 0 5,885,417 5,885,417 
16902 - Other TCA - Additions 0 0 0 81,481 81,481 
16903 - Other TCA - Disposals 0 0 0 (131,423) (131,423)
16904 - Other TCA - Valuation and Other Adjustments 0 0 0 0 0 
16905 - Other TCA - Transfers from CIP 0 0 0 0 0 

-169 - Other TCA 0 5,835,475 5,835,475 0 5,835,475 5,835,475 
-16 - Tangible Capital Assets 0 191,687,293 191,687,293 0 188,205,801 188,205,801 

17201 - AA Site Improvements - OB (3,214,034) (3,214,034) 0 (2,926,935) (2,926,935)
17202 - AA Site Improvements - Current Year Amortization (260,550) (260,550) 0 (287,099) (287,099)
17203 - AA Site Improvements - Disposals 0 0 0 0 0 
17204 - AA Site Improvements - Valuation and Other Adjustments 0 0 0 0 0 

-172 - AA Site Improvements 0 (3,474,584) (3,474,584) 0 (3,214,034) (3,214,034)
17301 - AA Building - OB (43,585,046) (43,585,046) 0 (40,491,567) (40,491,567)
17302 - AA Building - current year amortization (3,208,599) (3,208,599) 0 (3,093,479) (3,093,479)
17303 - AA Building - Disposals 0 0 0 0 0 
17304 - AA Building - Valuation and Other Adjustments 0 0 0 0 0 

-173 - AA Building 0 (46,793,645) (46,793,645) 0 (43,585,046) (43,585,046)
17401 - AA Furniture and Equipment - OB (19,943,306) (19,943,306) 0 (18,135,816) (18,135,816)
17402 - AA Furniture and Equipment - current year amortization (1,957,517) (1,957,517) 0 (2,043,597) (2,043,597)
17403 - AA Furniture and Equipment - Disposals 0 0 0 236,107 236,107 
17404 - AA Furniture and Equipment - Valuation and Other Adjustments 0 0 0 0 0 

-174 - AA Furniture and Equipment 0 (21,900,823) (21,900,823) 0 (19,943,306) (19,943,306)
17501 - AA IT - OB (10,791,016) (10,791,016) 0 (10,067,233) (10,067,233)
17502 - AA IT - current year amortization (1,032,764) (1,032,764) 0 (723,783) (723,783)
17503 - AA IT - Disposals 0 0 0 0 0 
17504 - AA IT - Valuation and Other Adjustments 0 0 0 0 0 

-175 - AA IT 0 (11,823,780) (11,823,780) 0 (10,791,016) (10,791,016)
17601 - AA Aircraft - OB 0 0 0 0 0 
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17602 - AA Aircraft - current year amortization 0 0 0 0 0 
17603 - AA Aircraft - Disposals 0 0 0 0 0 
17604 - AA Aircraft - Valuation and Other Adjustments 0 0 0 0 0 

-176 - AA Aircraft 0 0 0 0 0 0 
17901 - AA Other TCA - OB (1,231,343) (1,231,343) 0 (1,081,724) (1,081,724)
17902 - AA Other TCA - current year amortization (279,488) (279,488) 0 (281,042) (281,042)
17903 - AA Other TCA - Disposals 0 0 0 131,423 131,423 
17904 - AA Other TCA - Valuation and Other Adjustments 0 0 0 0 0 

-179 - AA Other TCA 0 (1,510,831) (1,510,831) 0 (1,231,343) (1,231,343)
-17 - Tangible Capital Asset Accumulated Amortization 0 (85,503,663) (85,503,663) 0 (78,764,745) (78,764,745)

18110 - Loans and Advances Receivable 0 0 0 0 0 0 
18120 - ADA Loans and Advances Receivable 0 0 0 0 0 0 
18130 - Long Term Student Fee Receivables to Support Debt 0 0 0 0 0 0 
18180 - Other Long Term Receivables 0 0 0 0 0 0 
18190 - ADA Other Long Term Receivables 0 0 0 0 0 0 

-181 - Long Term Receivable 0 0 0 0 0 0 
-18 - Long Term Receivable 0 0 0 0 0 0 

19110 - Investments Greater than 1 Year 4,859,413 4,859,413 564,617 4,294,796 4,859,413 
19117 - Investments Greater than 1 Year - MTM OB 0 118,007 118,007 0 34,178 34,178 
19118 - Investments Greater than 1 Year - MTM CY 0 0 0 83,829 83,829 

-191 - Long term Investments 0 4,977,420 4,977,420 564,617 4,412,803 4,977,420 
19990 - Other Long Term Assets 0 0 0 0 0 0 
19997 - Other Financial Assets - MTM OB 0 0 0 0 0 0 
19998 - Other Financial Assets - MTM CY 0 0 0 0 0 

-199 - Other Long term Assets 0 0 0 0 0 0 
-19 - Investments and Other Long term Assets 0 4,977,420 4,977,420 564,617 4,412,803 4,977,420 

-1 -ASSETS 6,448,472 130,855,719 137,304,191 7,804,703 134,869,836 142,674,539 
21110 - Bank indebtedness 0 0 0 0 0 

-211 - Bank Indebtedness 0 0 0 0 0 0 
-21 - Bank Indebtedness 0 0 0 0 0 0 

22110 - Grants Payable and Repayable 0 0 0 0 0 0 
22140 - Accrued Payroll (4,252,625) (4,252,625) 0 (4,252,625) (4,252,625)
22150 - Accrued Vacation Pay (6,178,955) (6,178,955) 0 (6,178,955) (6,178,955)
22160 - Provision for Loan Guarantees 0 0 0 0 0 0 
22190 - Other Accounts Payable and Accrued Liabilities 0 (9,590,482) (9,590,482) 0 (10,576,796) (10,576,796)

-221 - Accounts Payable and Accrued Liabilities 0 (20,022,062) (20,022,062) 0 (21,008,376) (21,008,376)
22210 - Accrued Interest on Long Term Debt and Demand Loans (90,545) (90,545) (96,347) 0 (96,347)
22220 - Accrued Interest on Capital Leases 0 0 0 0 0 
22290 - Accrued Interest on Other 0 0 0 0 0 

-222 - Accrued Interest 0 (90,545) (90,545) (96,347) 0 (96,347)
22310 - Current Portion of Other Debt (881,167) (73,000) (954,167) (932,985) (69,000) (1,001,985)
22320 - Current Portion of Capital Leases 0 0 0 0 0 
22330 - Current Portion of Fee-Supported Debt 0 0 0 0 0 0 

-223 - Current Portion of Long term liabilities (881,167) (73,000) (954,167) (932,985) (69,000) (1,001,985)
22401 - Demand Loans - OB 0 0 0 0 0 0 
22402 - Demand Loans - Newly acquired 0 0 0 0 0 0 
22403 - Demand Loans - Repayments 0 0 0 0 0 0 

-224 - Demand Loans 0 0 0 0 0 0 
22510 - Short Term Obligations under AFP in Construction 0 0 0 0 0 
22520 - Short Term Obligations under AFP Completed 0 0 0 0 0 
-225 - Short Term Obligation under AFP 0 0 0 0 0 0 

-22 - Accounts Payable and Accrued Liabilities (881,167) (20,185,606) (21,066,774) (1,029,332) (21,077,376) (22,106,708)
23101 - Deferred Revenue - OB (1,610,744) (1,030,084) (2,640,828) (1,590,873) (805,432) (2,396,305)
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23102 - Deferred Revenue - Additions 0 0 0 (602,347) (738,866) (1,341,213)
23103 - Deferred Revenue - Recognized to Revenue 0 0 0 372,256 0 372,256 
23104 - Deferred Revenue - Transfers 0 0 0 214,772 514,214 728,986 
23106 - Deferred Revenue - Interest 0 0 0 (4,552) 0 (4,552)

-231 - Deferred Revenue (1,610,744) (1,030,084) (2,640,828) (1,610,744) (1,030,084) (2,640,828)
23201 - Deferred Tuition Revenue - OB (6,562,180) (6,562,180) 0 (5,635,260) (5,635,260)
23202 - Deferred Tuition Revenue - Additions (6,062,180) (6,062,180) 0 (6,562,180) (6,562,180)
23203 - Deferred Tuition Revenue - Recognized to Revenue 6,562,180 6,562,180 0 5,635,260 5,635,260 

-232 - Deferred Tuition Revenue 0 (6,062,180) (6,062,180) 0 (6,562,180) (6,562,180)
-23 - Deferred Revenue (1,610,744) (7,092,264) (8,703,008) (1,610,744) (7,592,264) (9,203,008)

24101 - Restricted Contribution - OB (52,307) (2,603,450) (2,655,757) (151,403) (2,042,187) (2,193,590)
24102 - Restricted Contribution - Additions 0 0 0 (166,572) (231,888) (398,460)
24103 - Restricted Contribution - Recognized to Revenue 0 0 0 265,668 379,963 645,631 
24104 - Restricted Contribution - Transfers 0 0 0 0 (507,592) (507,592)
24106 - Restricted Contribution - Interest 0 0 0 0 (201,746) (201,746)
24107 - Restricted Contribution - MTM OB 0 (369,296) (369,296) 0 (366,584) (366,584)
24108 - Restricted Contribution - MTM CY 0 0 0 (2,712) (2,712)

-241 - Restricted Contribution (52,307) (2,972,746) (3,025,053) (52,307) (2,972,746) (3,025,053)
-24 - Restricted Contribution (52,307) (2,972,746) (3,025,053) (52,307) (2,972,746) (3,025,053)

25101 - DCC - OB (70,233,230) (9,400,575) (79,633,805) (67,796,970) (9,268,656) (77,065,626)
25102 - DCC - Additions (101,753) (1,337,000) (1,438,753) (5,770,561) (1,103,030) (6,873,591)
25103 - DCC - Amortized to Revenue 3,510,095 804,905 4,315,000 3,334,301 972,276 4,306,577 
25104 - DCC - Transfers 1,029,796 (1,029,796) 0 0 0 0 
25106 - DCC Interest 0 0 0 0 (1,165) (1,165)
25107 - DCC - MTM OB 0 0 0 0 0 0 
25108 - DCC - MTM CY 0 0 0 0 0 

-251 - DCC (65,795,092) (10,962,466) (76,757,558) (70,233,230) (9,400,575) (79,633,805)
-25 - Deferred Capital Contributions (65,795,092) (10,962,466) (76,757,558) (70,233,230) (9,400,575) (79,633,805)

26101 - Capital Lease - OB 0 0 0 0 0 0 
26102 - Capital Lease - Acquired 0 0 0 0 0 
26103 - Capital Lease - Payments 0 0 0 0 0 
26105 - Capital Lease - Transferred to Current Portion 0 0 0 0 0 

-261 - Capital Lease 0 0 0 0 0 0 
-26 - Capital Lease 0 0 0 0 0 0 

27101 - Other Debt - OB (12,982,285) (1,025,000) (14,007,285) (14,118,159) (1,091,000) (15,209,159)
27102 - Other Debt - Acquired 0 0 0 0 0 0 
27103 - Other Debt Retired/Paid in the Year 932,985 69,000 1,001,985 1,135,874 66,000 1,201,874 
27105 - Other Debt - Transferred to Current Portion 881,167 73,000 954,167 932,985 69,000 1,001,985 

-271 - Other Debt (11,168,133) (883,000) (12,051,133) (12,049,300) (956,000) (13,005,300)
27201 - Fee-Supported Debt - OB 0 0 0 0 0 0 

27202 - Fee-Supported Debt - Acquired 0 0 0 0 0 0 
27203 - Fee-Supported Debt Retired/Paid in the Year 0 0 0 0 0 0 
27205 - Fee-Supported Debt - Transferred to Current Portion 0 0 0 0 0 0 

-272 - Fee-Supported Debt 0 0 0 0 0 0 
-27 - Debt (11,168,133) (883,000) (12,051,133) (12,049,300) (956,000) (13,005,300)

29210 - Postemployment and Other Benefits (422,000) (422,000) 0 (422,000) (422,000)
29220 - Obligation for Long Term Disability Benefits (585,000) (585,000) 0 (585,000) (585,000)
29230 - Compensated Absences - Vested Sick Leave (374,000) (374,000) 0 (374,000) (374,000)
29240 - Compensated Absences - Non-Vested Sick Leave (2,897,000) (2,897,000) 0 (2,897,000) (2,897,000)
29250 - Obligation for Termination Benefits 0 0 0 0 0 
29260 - Workers' Compensation (25,000) (25,000) 0 (25,000) (25,000)

-292 - Obligation for Postemployment Benefit and Compensated Absences 0 (4,303,000) (4,303,000) 0 (4,303,000) (4,303,000)
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29310 - Obligations under AFP in Construction 0 0 0 0 0 0 
29320 - Obligations under AFP Completed 0 0 0 0 0 0 

-293 - Obligation under AFP 0 0 0 0 0 0 
29410 - Contaminated Sites Liabilities 0 0 0 0 0 

-294 - Contaminated Sites Liabilities 0 0 0 0 0 0 
29917 - Derivatives MTM - OB 0 (213,500) (213,500) 0 (169,000) (169,000)
29918 - Derivatives MTM - CY 0 0 0 (44,500) (44,500)
29990 - Other Long term Liabilities 0 0 0 0 0 

-299 - Derivatives and Other Long term Liabilities 0 (213,500) (213,500) 0 (213,500) (213,500)
-29 - Other Long Term Liabilities 0 (4,516,500) (4,516,500) 0 (4,516,500) (4,516,500)

-2 -LIABILITIES (79,507,443) (46,612,582) (126,120,025) (84,974,913) (46,515,461) (131,490,374)
31101 - Unrestricted Net Assets - OB 0 14,349,423 14,349,423 0 11,988,522 11,988,522 
31102 - Unrestricted Net Assets - Net Income Contribution (56,892,834) 54,513,916 (2,378,918) 0 (2,425,586) (2,425,586)
31103 - Prior Period Adjustments 0 0 0 0 0 
31104 - Unrestricted Net Assets - Other Adjustments 0 0 0 0 0 
31105 - Unrestricted Net Assets - Transfer to/from other Net Assets 2,140,060 2,140,060 0 4,786,487 4,786,487 
31106 - Net Assets - Adjustments due to Accounting Changes 0 0 0 0 0 
31107 - Unrecognised MTM reported in statement of operation prior 2011-12 O 0 0 0 0 0 0 
31108 - Unrecognised MTM reported in statement of operation prior 2011-12 In Yea 0 0 0 0 0 

-311 - Unrestricted Net Assets (56,892,834) 71,003,398 14,110,565 0 14,349,423 14,349,423 
-31 - Unrestricted Net Assets (56,892,834) 71,003,398 14,110,565 0 14,349,423 14,349,423 

32101 - Internally Restricted Net Assets - OB 0 (2,244,000) (2,244,000) 0 (1,976,000) (1,976,000)
32102 - Internally Restricted Net Assets - Net Income Contribution (45,000) (45,000) 0 0 0 
32104 - Internally Restricted Net Assets - Other Adjustments 0 0 0 0 0 
32105 - Internally Restricted Transferred to/from other Net Assets 0 0 0 (268,000) (268,000)

-321 - Internally Restricted Net Assets 0 (2,289,000) (2,289,000) 0 (2,244,000) (2,244,000)
-32 - Internally Restricted Net Assets 0 (2,289,000) (2,289,000) 0 (2,244,000) (2,244,000)

33101 - ICA - OB 0 (17,107,658) (17,107,658) 0 (14,708,093) (14,708,093)
33102 - ICA - Net Income Contribution 2,423,918 2,423,918 0 2,118,922 2,118,922 
33105 - ICA - Transfer to/from other Net Assets (2,140,060) (2,140,060) 0 (4,518,487) (4,518,487)

-331 - Investment in Capital Assets 0 (16,823,800) (16,823,800) 0 (17,107,658) (17,107,658)
-33 - Investment in Capital Assets 0 (16,823,800) (16,823,800) 0 (17,107,658) (17,107,658)

36101 - Restricted Contributions - OB 0 0 0 0 0 0 
36102 - Restricted Contributions - Receipts 0 0 0 0 0 0 
36103 - Restricted Contributions Disbursements Recognized to Revenue 0 0 0 0 0 0 
36104 - Restricted Contributions - Transfers 0 0 0 0 0 0 
36105 - Restricted Contributions Transferred to/from other Net Asset 0 0 0 0 0 0 
36106 - Restricted Contributions - Interest 0 0 0 0 0 0 

-361 - Restricted Contributions 0 0 0 0 0 0 
-36 - Restricted Contributions 0 0 0 0 0 0 

37101 - Endowments - OB (3,334,861) (3,060,569) (6,395,430) (3,334,861) (3,050,445) (6,385,306)
37102 - Endowments - Receipts 0 0 0 0 (10,252) (10,252)
37103 - Endowments - Disbursements Recognized to Revenue 0 0 0 0 0 0 
37104 - Endowments - Other Adjustments 0 0 0 0 0 0 
37105 - Endowments - Transferred to/from other Net Assets 0 0 0 0 128 128 
37106 - Endowments - Interest 0 0 0 0 0 0 
37107 - Endowments - MTM OB 0 0 0 0 0 0 
37108 - Endowments - MTM CY 0 0 0 0 0 

-371 - Endowments (3,334,861) (3,060,569) (6,395,430) (3,334,861) (3,060,569) (6,395,430)
-37 - Endowments (3,334,861) (3,060,569) (6,395,430) (3,334,861) (3,060,569) (6,395,430)

38107 - Accumulated Remeasurement Gain and Losses - OB 0 213,500 213,500 0 169,000 169,000 
38108 - Unrealised Remeasurement - CY Gains/Losses 0 0 0 44,500 44,500 
38109 - Remeasurement Reclassified to Statement of Operation 0 0 0 0 0 
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enter data only in yellow cells

Please pay attention to accounts with green  border; zero is a valid entry
GRE Non GRE Account Total GRE Non GRE Account Total

Financial Position Control Assets-Liabilities-Net Assets must = 0 0 0 
Total Operations (Surplus)/Deficit (0) (306,664)

Enter in Assets, Expenses as positive.  Enter in Liabilities, Net Assets, Revenues as negatives

Budget Actual - Total March
2015-16 2014-15

College's Comments and Calculations

-381 - Accumulated Remeasurement Gain and Losses 0 213,500 213,500 0 213,500 213,500 
-38 - Accumulated Remeasurement Gain and Losses 0 213,500 213,500 0 213,500 213,500 

-3 -NET ASSETS (60,227,695) 49,043,529 (11,184,165) (3,334,861) (7,849,304) (11,184,165)
-Total Financial Position (CONTROL AMOUNT) 0 0 

41110 - Grant revenue Operating (53,033,167) (53,033,167) (53,895,631) 0 (53,895,631)
41120 - Grant revenue Capital (495,363) (495,363) (2,243,484) 0 (2,243,484)
41130 - Recognition of Deferred Revenue and Restricted Funds (257,400) (257,400) (637,924) (379,963) (1,017,887)

-411 - Grant Revenue (53,785,930) 0 (53,785,930) (56,777,039) (379,963) (57,157,002)
41210 - Grant Revenue received for other institutions 0 0 0 0 
41220 - Grant Revenue paid to other institutions (contra revenue) 0 0 0 0 
41250 - DCC/DR/E and RC - Non-Revenue Adjustments 0 0 0 0 
41260 - DCC/DR/E and RC - Non-Revenue Adjustments - Offset 0 0 0 0 

-412 - Flow Through Grants 0 0 0 0 0 0 
41310 - Provincial Operating Grants - Repayment of Prior Year 0 118,151 0 118,151 
41320 - Provincial Capital Grants - Repayment of Prior Year 0 0 0 0 

-413 - Provincial Grants Repayment of Prior Year 0 0 0 118,151 0 118,151 
41410 - Amortization of Deferred Capital Contributions (3,510,095) (804,905) (4,315,000) (3,334,301) (972,276) (4,306,577)

-414 - Amortization of Deferred Capital Contributions (3,510,095) (804,905) (4,315,000) (3,334,301) (972,276) (4,306,577)
-41 - Grant Revenue (57,296,025) (804,905) (58,100,930) (59,993,189) (1,352,239) (61,345,428)

43110 - Tuition - Regulated - Full Time (15,047,717) (15,047,717) 0 (12,299,578) (12,299,578)
43120 - Tuition - Regulated - Tuition Short 0 0 0 (7,157) (7,157)
43130 - Tuition - Regulated - Part Time (2,291,036) (2,291,036) 0 (2,245,618) (2,245,618)
43140 - Tuition - High Demand - Full Time (6,321,876) (6,321,876) 0 (6,845,743) (6,845,743)
43150 - Tuition - High Demand - Part Time 0 0 0 (30,708) (30,708)

-431 - Tuition Fee - Regulated 0 (23,660,629) (23,660,629) 0 (21,428,804) (21,428,804)
43210 - Tuition - Unfunded Domestic Students - Full Time 0 0 0 0 0 
43220 - Tuition - Unfunded Domestic Students - Part Time (668,910) (668,910) 0 (544,629) (544,629)
43230 - Tuition - International Students - Full Time (5,589,444) (5,589,444) 0 (6,134,784) (6,134,784)
43240 - Tuition - International Students - Part Time (4,919) (4,919) 0 (43,371) (43,371)

-432 - Tuition Fee - Unfunded 0 (6,263,273) (6,263,273) 0 (6,722,784) (6,722,784)
43990 - Tuition Fee - Other 0 0 0 0 

-439 - Tuition Fee - Other 0 0 0 0 0 0 
-43 - Tuition Fees 0 (29,923,902) (29,923,902) 0 (28,151,588) (28,151,588)

44910 - Apprenticeship Classroom Fee (116,100) (116,100) 0 (114,930) (114,930)
44990 - Other Non-Tuition Fees (4,427,745) (4,427,745) 0 (4,542,758) (4,542,758)

-449 - Other Student Fees 0 (4,543,845) (4,543,845) 0 (4,657,688) (4,657,688)
-44 - Other Student Fees 0 (4,543,845) (4,543,845) 0 (4,657,688) (4,657,688)

45110 - Contracted Educational Services - Ontario (990,864) (990,864) 0 (725,174) (725,174)
45120 - Contracted Educational Services - Other Provinces in Canada 0 0 0 0 0 
45130 - Contracted Educational Services - International (135,000) (135,000) 0 (366,714) (366,714)

-451 - Contractual Services 0 (1,125,864) (1,125,864) 0 (1,091,888) (1,091,888)
45210 - Other Fee-for-service Income - Ontario (101,691) (101,691) 0 (226,649) (226,649)
45220 - Other Fee-for-service Income - Other Provinces in Canada 0 0 0 0 
45230 - Other Fee-for-service Income - International 0 0 (5,605) (5,605)

-452 - Other fee-for-services 0 (101,691) (101,691) 0 (232,254) (232,254)
-45 - Contractual and other fee-for-services 0 (1,227,555) (1,227,555) 0 (1,324,142) (1,324,142)

46110 - Ancillary Revenue - Bookstore (338,000) (338,000) 0 (391,621) (391,621)
46120 - Ancillary Revenue - Residence (4,132,213) (4,132,213) 0 (4,154,655) (4,154,655)
46130 - Ancillary Revenue - Parking (1,141,500) (1,141,500) 0 (1,232,830) (1,232,830)
46140 - Ancillary Revenue - Food Services (278,000) (278,000) 0 (324,731) (324,731)
46150 - Ancillary Revenue - Athletic Centre (1,482,504) (1,482,504) 0 (1,487,852) (1,487,852)
46160 - Ancillary Revenue - Conference Centre 0 0 0 0 0 
46170 - Ancillary Revenue - Day Care Operation 0 0 0 0 0 
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2015-2016 Colleges Budget Input Template
For College: (Input College Code in Column B from Drop List) 0110 Fleming

Prepared By: (Input Name of Person in Column B) Angie Sims

Financial Position and Operations Details
enter data only in yellow cells

Please pay attention to accounts with green  border; zero is a valid entry
GRE Non GRE Account Total GRE Non GRE Account Total

Financial Position Control Assets-Liabilities-Net Assets must = 0 0 0 
Total Operations (Surplus)/Deficit (0) (306,664)

Enter in Assets, Expenses as positive.  Enter in Liabilities, Net Assets, Revenues as negatives

Budget Actual - Total March
2015-16 2014-15

College's Comments and Calculations
46190 - Ancillary Revenue - Other 0 0 0 0 0 

-461 - Ancillary Revenue 0 (7,372,217) (7,372,217) 0 (7,591,689) (7,591,689)
-46 - Ancillary Revenue 0 (7,372,217) (7,372,217) 0 (7,591,689) (7,591,689)

49180 - Reimbursement of Current Year Expenses 0 0 0 0 
49190 - Recovery of Prior Year Expenses 0 0 0 0 

-491 - Reimbursement of Expenses 0 0 0 0 0 0 
49210 - Cash Donations (12,500) (12,500) 0 (58,434) (58,434)
49220 - Donations in Kind 0 0 0 0 

-492 - Donations 0 (12,500) (12,500) 0 (58,434) (58,434)
49310 - Proceeds from Sale of TCA (5,000) (5,000) 0 (3,501) (3,501)
49320 - Cost of TCA Sold 0 0 0 367,530 367,530 
49330 - Accumulated Amortization of TCA Sold 0 0 0 (367,530) (367,530)

-493 - Gain/Loss on Sale of Assets 0 (5,000) (5,000) 0 (3,501) (3,501)
49410 - Gain/Loss on Sale of Inventory 0 0 (14,558) (14,558)
49420 - Gain/Loss on Sale of Assets Held for Sale 0 0 0 0 

-494 - Gain/Loss on Sale of Inventory and other Assets 0 0 0 0 (14,558) (14,558)
49910 - Rental of College Facilities (193,400) (193,400) 0 (155,521) (155,521)
49920 - Investment Income 0 0 0 0 0 
49930 - Royalties 0 0 0 0 0 
49940 - Interest Income (100,000) (100,000) 0 (166,922) (166,922)
49950 - Fines and Penalties 0 0 0 (65,006) (65,006)
49960 - Sale of Course Products/Services (91,000) (91,000) 0 (94,996) (94,996)
49990 - Miscellaneous Income (1,690,200) (1,690,200) 0 (1,870,251) (1,870,251)

-499 - Other Revenue 0 (2,074,600) (2,074,600) 0 (2,352,696) (2,352,696)
-49 - Other Revenue 0 (2,092,100) (2,092,100) 0 (2,429,189) (2,429,189)

-4 -REVENUE (57,296,025) (45,964,524) (103,260,549) (59,993,189) (45,506,535) (105,499,724)
51110 - Salaries - Full Time Academic - Professors 17,801,304 17,801,304 0 17,700,695 17,700,695 
51120 - Salaries - Full Time Academic - Instructors 0 0 0 0 0 
51130 - Salaries - Full Time Academic - Librarians 0 0 0 0 0 
51140 - Salaries - Full Time Academic - Counsellors 936,302 936,302 0 824,425 824,425 
51150 - Salaries - Partial Load Academic - Professors 6,992,855 6,992,855 0 6,209,576 6,209,576 
51160 - Salaries - Partial Load Academic - Instructors 1,491,526 1,491,526 0 1,324,458 1,324,458 

-511 - Salaries - Full Time and Partial Load Academic 0 27,221,987 27,221,987 0 26,059,154 26,059,154 
51210 - Salaries - Sessional Academic - Professors 335,648 335,648 0 604,444 604,444 
51220 - Salaries - Sessional Academic - Instructors 0 0 0 0 0 
51230 - Salaries - Sessional Academic - Librarians 0 0 0 0 0 
51240 - Salaries - Sessional Academic - Counsellors 0 0 0 25,622 25,622 
51250 - Salaries - Part Time Academic 1,455,965 1,455,965 0 2,551,673 2,551,673 

-512 - Salaries - Part Time and Sessional Academic 0 1,791,613 1,791,613 0 3,181,739 3,181,739 
51310 - Salaries - Support - Full Time 15,615,987 15,615,987 0 14,913,011 14,913,011 
51320 - Salaries - Support - Temp/Replacement Workers 318,715 318,715 0 626,021 626,021 
51330 - Salaries - Support - Summer Student Workers 253,541 253,541 0 209,570 209,570 
51340 - Salaries - Support - Part Time 2,193,516 2,193,516 0 2,300,806 2,300,806 
51350 - Salaries - Support - Part Time Students 662,489 662,489 0 547,596 547,596 

-513 - Salaries - Support Staff 0 19,044,248 19,044,248 0 18,597,004 18,597,004 
51410 - Salaries - Full Time Administrative 7,734,541 7,734,541 0 7,952,792 7,952,792 
51420 - Salaries - Part Time Administrative 110,409 110,409 0 219,079 219,079 

-514 - Salaries - Administrative Staff 0 7,844,950 7,844,950 0 8,171,871 8,171,871 
51510 - Other Salary Costs - Full Time Academic - Professors 597,173 597,173 0 780,160 780,160 
51520 - Other Salary Costs - Full Time Academic - Instructors 0 0 0 0 0 
51530 - Other Salary Costs - Full Time Academic - Librarians 0 0 0 0 0 
51540 - Other Salary Costs - Full Time Academic - Counsellors 0 0 0 2,935 2,935 
51550 - Other Salary Costs - Partial Load Academic - Professors 251,859 251,859 0 330,176 330,176 
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2015-2016 Colleges Budget Input Template
For College: (Input College Code in Column B from Drop List) 0110 Fleming

Prepared By: (Input Name of Person in Column B) Angie Sims

Financial Position and Operations Details
enter data only in yellow cells

Please pay attention to accounts with green  border; zero is a valid entry
GRE Non GRE Account Total GRE Non GRE Account Total

Financial Position Control Assets-Liabilities-Net Assets must = 0 0 0 
Total Operations (Surplus)/Deficit (0) (306,664)

Enter in Assets, Expenses as positive.  Enter in Liabilities, Net Assets, Revenues as negatives

Budget Actual - Total March
2015-16 2014-15

College's Comments and Calculations
51560 - Other Salary Costs - Partial Load Academic - Instructors 8,269 8,269 0 10,840 10,840 

-515 - Other Salary Costs - Full Time and Partial Load Academic 0 857,301 857,301 0 1,124,111 1,124,111 
51610 - Other Salary Costs - Sessional Academic - Professors 15,305 15,305 0 20,064 20,064 
51620 - Other Salary Costs - Sessional Academic - Instructors 0 0 0 0 0 
51630 - Other Salary Costs - Sessional Academic - Librarians 0 0 0 0 0 
51640 - Other Salary Costs - Sessional Academic - Counsellors 0 0 0 0 0 
51650 - Other Salary Costs - Part Time Academic 74,684 74,684 0 97,907 97,907 

-516 - Other Salary Costs - Part Time and Sessional Academic 0 89,988 89,988 0 117,971 117,971 
51710 - Other Salary Costs - Support - Full Time 203,073 203,073 0 192,286 192,286 
51720 - Other Salary Costs - Support - Temp/Replacement Workers 0 0 0 6,685 6,685 
51730 - Other Salary Costs - Support - Summer Student Workers 800 800 0 1,394 1,394 
51740 - Other Salary Costs - Support - Part Time 11,767 11,767 0 30,632 30,632 
51750 - Other Salary Costs - Support - Part Time Students 0 0 0 5 5 

-517 - Other Salary Costs - Support Staff 0 215,640 215,640 0 231,002 231,002 
51810 - Other Salary Costs - Full Time Administrative 0 0 0 0 
51820 - Other Salary Costs - Part Time Administrative 0 0 0 0 

-518 - Other Salary Costs - Administrative Staff 0 0 0 0 0 0 
-51 - Salaries and Wages 0 57,065,727 57,065,727 0 57,482,852 57,482,852 

52110 - Benefits - Full Time Academic - Professors 2,037,496 2,037,496 0 1,976,075 1,976,075 
52120 - Benefits - Full Time Academic - Instructors 0 0 0 0 0 
52130 - Benefits - Full Time Academic - Librarians 0 0 0 0 0 
52140 - Benefits - Full Time Academic - Counsellors 89,583 89,583 0 86,882 86,882 
52150 - Benefits - Partial Load Academic - Professors 1,072,809 1,072,809 0 695,575 695,575 
52160 - Benefits - Partial Load Academic - Instructors 216,604 216,604 0 140,439 140,439 

-521 - Benefits - Full Time and Partial Load Academic 0 3,416,492 3,416,492 0 2,898,971 2,898,971 
52210 - Benefits - Sessional Academic - Professors 40,781 40,781 0 59,249 59,249 
52220 - Benefits - Sessional Academic - Instructors 0 0 0 0 0 
52230 - Benefits - Sessional Academic - Librarians 0 0 0 0 0 
52240 - Benefits - Sessional Academic - Counsellors 0 0 0 2,382 2,382 
52250 - Benefits - Part Time Academic 150,870 150,870 0 232,017 232,017 

-522 - Benefits - Part Time and Sessional Academic 0 191,651 191,651 0 293,648 293,648 
52310 - Benefits - Support - Full Time 2,530,438 2,530,438 0 2,373,393 2,373,393 
52320 - Benefits - Support - Temp/Replacement Workers 35,474 35,474 0 59,719 59,719 
52330 - Benefits - Support - Summer Student Workers 27,249 27,249 0 17,814 17,814 
52340 - Benefits - Support - Part Time 203,734 203,734 0 204,195 204,195 
52350 - Benefits - Support - Part Time Students 60,711 60,711 0 39,689 39,689 

-523 - Benefits - Support Staff 0 2,857,606 2,857,606 0 2,694,810 2,694,810 
52410 - Benefits - Full Time Administrative 800,045 800,045 0 780,570 780,570 
52420 - Benefits - Part Time Administrative 15,724 15,724 0 18,587 18,587 

-524 - Benefits - Administrative Staff 0 815,769 815,769 0 799,157 799,157 
52510 - CAAT Pension - Academic 2,450,771 2,450,771 0 2,988,018 2,988,018 
52520 - CAAT Pension - Support Staff 1,929,259 1,929,259 0 1,921,277 1,921,277 
52530 - CAAT Pension - Administrative 981,561 981,561 0 936,781 936,781 
52540 - RCA Pension - Academic 0 0 0 0 0 
52550 - RCA Pension - Support Staff 0 0 0 0 0 
52560 - RCA Pension - Administrative 86,557 86,557 0 82,627 82,627 
52570 - Other Pension Plan - Academic 0 0 0 0 0 
52580 - Other Pension Plan - Support Staff 0 0 0 0 0 
52590 - Other Pension Plan - Administrative 0 0 0 0 0 

-525 - Pension Plans 0 5,448,148 5,448,148 0 5,928,703 5,928,703 
52610 - Postemployment & Other Benefits 0 0 46,000 46,000 
52620 - Long Term Disability Benefits 0 0 73,000 73,000 
52630 - Compensated Absences - Vested Sick Leave 0 0 (31,000) (31,000)
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2015-2016 Colleges Budget Input Template
For College: (Input College Code in Column B from Drop List) 0110 Fleming

Prepared By: (Input Name of Person in Column B) Angie Sims

Financial Position and Operations Details
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GRE Non GRE Account Total GRE Non GRE Account Total

Financial Position Control Assets-Liabilities-Net Assets must = 0 0 0 
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Budget Actual - Total March
2015-16 2014-15

College's Comments and Calculations
52640 - Compensated Absences - Non-Vested Sick Leave 0 0 (105,000) (105,000)
52650 - Regular Severance or Termination Benefit Expenses 0 0 0 0 
52660 - Workers' Compensation Benefit Expenses 0 0 299 299 

-526 - Postemployment Benefits and Compensated Absences 0 0 0 0 (16,701) (16,701)
-52 - Employee Benefits 0 12,729,666 12,729,666 0 12,598,588 12,598,588 

53110 - Telecommunications and Postage 699,816 699,816 0 658,838 658,838 
53120 - Travel 1,030,178 1,030,178 0 980,159 980,159 
53130 - Field Work 677,093 677,093 0 672,644 672,644 

-531 - Transportation and Communication 0 2,407,087 2,407,087 0 2,311,641 2,311,641 
-53 - Transportation and Communication 0 2,407,087 2,407,087 0 2,311,641 2,311,641 

54110 - Advertising and Promotions 997,487 997,487 0 950,764 950,764 
54120 - Legal Fees 235,179 235,179 0 208,946 208,946 
54130 - Audit Fees 97,700 97,700 0 123,539 123,539 
54140 - Contract Services - Teaching 602,664 602,664 0 588,190 588,190 
54150 - Staff Training and Professional Development 716,990 716,990 0 804,722 804,722 
54160 - Professional Fees 179,200 179,200 0 182,571 182,571 
54170 - Contract Services - Security 581,700 581,700 0 841,398 841,398 
54180 - Contract Services - Other 4,355,870 4,355,870 0 4,861,607 4,861,607 

-541 - Services 0 7,766,790 7,766,790 0 8,561,737 8,561,737 
54210 - Utilities - Electricity 1,986,612 1,986,612 0 1,909,539 1,909,539 
54220 - Utilities - Other 879,097 879,097 0 916,651 916,651 
54230 - Building Maintenance 1,378,759 1,378,759 0 1,221,176 1,221,176 
54240 - Cleaning Services 1,397,429 1,397,429 0 1,332,521 1,332,521 
54250 - Equipment Maintenance 287,821 287,821 0 260,215 260,215 
54260 - Information Technology Maintenance 1,039,102 1,039,102 0 1,022,780 1,022,780 
54290 - Other Maintenance 388,314 388,314 0 371,262 371,262 

-542 - Utilities and Maintenance 0 7,357,134 7,357,134 0 7,034,144 7,034,144 
54310 - Rental of Premises/Facilities 548,495 548,495 0 581,763 581,763 
54320 - Information Technology Rentals 0 0 0 502 502 
54390 - Other Furniture/Equipment Rentals 289,738 289,738 0 393,104 393,104 

-543 - Rental Expenditures 0 838,233 838,233 0 975,369 975,369 
-54 - Services 0 15,962,157 15,962,157 0 16,571,250 16,571,250 

55110 - Instructional Supplies, Furniture and Equipment 1,763,146 1,763,146 0 2,843,665 2,843,665 
55120 - Office Supplies 244,101 244,101 0 254,480 254,480 
55130 - Information Technology Purchases 295,798 295,798 0 743,101 743,101 
55190 - Other Supply and Furniture/Equipment Purchases 762,725 762,725 0 1,146,427 1,146,427 

-551 - Supplies and Minor Equipment 0 3,065,770 3,065,770 0 4,987,673 4,987,673 
-55 - Supplies and Minor Equipment 0 3,065,770 3,065,770 0 4,987,673 4,987,673 

56110 - Ancillary Expenditures - Bookstore 0 0 0 0 
56120 - Ancillary Expenditures - Residence 0 0 0 0 
56130 - Ancillary Expenditures - Parking 0 0 0 0 
56140 - Ancillary Expenditures - Food Services 0 0 0 0 
56150 - Ancillary Expenditures - Athletic Centre 0 0 0 0 
56160 - Ancillary Expenditures - Conference Centre 0 0 0 0 
56170 - Ancillary Expenditures - Day Care Operation 0 0 0 0 
56190 - Ancillary Expenditures - Other 0 0 0 0 

-561 - Ancillary Expenditures 0 0 0 0 0 0 
-56 - Ancillary Services - Expenditures 0 0 0 0 0 0 

57110 - Amortization of Tangible Capital Assets 6,738,918 6,738,918 0 6,429,000 6,429,000 
-571 - Amortization Expense 0 6,738,918 6,738,918 0 6,429,000 6,429,000 

-57 - Amortization Expense 0 6,738,918 6,738,918 0 6,429,000 6,429,000 
59110 - Interest on Capital Leases 0 0 0 0 
59120 - Interest Expense - Other 403,192 54,846 458,038 440,808 58,391 499,199 
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College's Comments and Calculations

59130 - Interest Expense on Line of Credit 0 0 0 0 
59140 - Bank and Other Charges 333,690 333,690 0 328,700 328,700 
59150 - Insurance 575,322 575,322 0 579,484 579,484 
59160 - Interest Expense Related to Fee-Supported Debt 0 0 0 0 

-591 - Interest and Insurance Expenses 403,192 963,858 1,367,050 440,808 966,575 1,407,383 
59410 - Contaminated Sites Expenses 0 0 181,585 181,585 

-594 - Contaminated Sites Expenses 0 0 0 0 181,585 181,585 
59910 - Scholarships 291,200 291,200 0 679,464 679,464 
59920 - Student Assistance from Tuition Fee Revenue 2,049,510 2,049,510 0 1,387,467 1,387,467 
59940 - Bad Debts Written Off 80,350 80,350 0 36,194 36,194 
59950 - Municipal Tax 503,700 503,700 0 480,340 480,340 
59990 - Other Miscellaneous Expenses 999,414 999,414 0 639,623 639,623 

-599 - Other Expenses 0 3,924,174 3,924,174 0 3,223,088 3,223,088 
-59 - Other Expenditures 403,192 4,888,032 5,291,224 440,808 4,371,248 4,812,056 

-5 -EXPENSES 403,192 102,857,357 103,260,549 440,808 104,752,252 105,193,060 
-Total Operations (Surplus)/Deficit (0) (306,664)
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2015-2016 Colleges Budget Input Template
College: 0110 Fleming

Prepared By: Angie Sims
Capital Asset Details
Enter data only in yellow cells;  show acquisitions as positive amounts; show amortization and disposals as negative amounts

Actual - Total March
Year Descriptions 2014-15 2015-16 Budget 2016-17 Forecast 2017-18 Forecast 2018-19 Forecast 2019-20 Forecast

16101 - Land - OB 2,479,937 2,479,937 2,479,937 2,479,937 2,479,937 2,479,937 
16102 - Land - Additions 0 0 0 0 0 0 
16103 - Land - Disposals 0 
16104 - Land - Valuation and Other Adjustments 0 
16105 - Land - Transfers from CIP 0 

-161 - Land 2,479,937 2,479,937 2,479,937 2,479,937 2,479,937 2,479,937 
16301 - Building - OB 104,446,996 136,536,703 138,292,723 138,992,723 139,692,723 140,392,723 
16302 - Building - Additions 8,290,228 1,593,262 700,000 700,000 700,000 700,000 
16303 - Building - Disposals 0 
16304 - Building - Valuation and Other Adjustments 0 
16305 - Building - Transfers from CIP 23,799,479 162,758 

-163 - Building 136,536,703 138,292,723 138,992,723 139,692,723 140,392,723 141,092,723 
17301 - AA Building - OB (40,491,567) (43,585,046) (46,793,645) (50,266,684) (53,687,301) (57,095,631)
17302 - AA Building - current year amortization (3,093,479) 3,208,599-                 3,473,039-                 3,420,616-                 3,408,330-                 3,422,330-                 
17303 - AA Building - Disposals 0 
17304 - AA Building - Valuation and Other Adjustments 0 

-173 - AA Building (43,585,046) (46,793,645) (50,266,684) (53,687,301) (57,095,631) (60,517,961)
BUILDINGS- NET BOOK VALUE 92,951,657 91,499,078 88,726,039 86,005,422 83,297,092 80,574,762 
16201 - Site Improvements - OB 4,327,846 4,796,663 5,113,818 5,413,818 5,713,818 6,013,818 
16202 - Site Improvements - Additions 468,817 220,335 300,000 300,000 300,000 300,000 
16203 - Site Improvements - Disposals 0 
16204 - Site Improvements - Valuation and Other Adjustments 0 
16205 - Site Improvements - Transfers from CIP 0 96,820 

-162 - Site Improvements 4,796,663 5,113,818 5,413,818 5,713,818 6,013,818 6,313,818 
17201 - AA Site Improvements - OB (2,926,935) (3,214,034) (3,474,584) (3,752,120) (4,055,171) (4,370,186)
17202 - AA Site Improvements - Current Year Amortization (287,099) 260,550-                    277,536-                    303,051-                    315,015-                    271,696-                    
17203 - AA Site Improvements - Disposals 0 
17204 - AA Site Improvements - Valuation and Other Adjustments 0 

-172 - AA Site Improvements (3,214,034) (3,474,584) (3,752,120) (4,055,171) (4,370,186) (4,641,883)
SITE IMPROVEMENT - NET BOOK VALUE 1,582,629 1,639,234 1,661,698 1,658,647 1,643,632 1,671,935 
16401 - Furniture and Equipment - OB 23,003,930 25,277,087 25,886,209 26,716,209 27,546,209 28,376,209 
16402 - Furniture and Equipment - Additions 2,509,264 609,122 830,000 830,000 830,000 830,000 
16403 - Furniture and Equipment - Disposals (236,107)
16404 - Furniture and Equipment - Valuation and Other Adjustments 0 
16405 - Furniture and Equipment - Transfers from CIP 0 

-164 - Furniture and Equipment 25,277,087 25,886,209 26,716,209 27,546,209 28,376,209 29,206,209 
17401 - AA Furniture and Equipment - OB (18,135,816) (19,943,306) (21,900,823) (23,552,552) (24,938,310) (26,127,118)
17402 - AA Furniture and Equipment - current year amortization (2,043,597) 1,957,517-                 1,651,728-                 1,385,758-                 1,188,809-                 777,178-                    
17403 - AA Furniture and Equipment - Disposals 236,107 
17404 - AA Furniture and Equipment - Valuation and Other Adjustments 0 

-174 - AA Furniture and Equipment (19,943,306) (21,900,823) (23,552,552) (24,938,310) (26,127,118) (26,904,296)
FURNITURE & EQUIPMENT - NET BOOK VALUE 5,333,781 3,985,386 3,163,657 2,607,899 2,249,091 2,301,913 
16501 - IT - OB 12,079,547 13,279,936 14,079,131 14,579,131 15,079,131 15,579,131 
16502 - IT - Additions 1,200,389 718,109 500,000 500,000 500,000 500,000 
16503 - IT - Disposals 0 
16504 - IT - Valuation and Other Adjustments 0 
16505 - IT - Transfers from CIP 0 81,086 

Budget
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2015-2016 Colleges Budget Input Template
College: 0110 Fleming

Prepared By: Angie Sims
Capital Asset Details
Enter data only in yellow cells;  show acquisitions as positive amounts; show amortization and disposals as negative amounts

Actual - Total March
Year Descriptions 2014-15 2015-16 Budget 2016-17 Forecast 2017-18 Forecast 2018-19 Forecast 2019-20 Forecast

Budget

-165 - IT 13,279,936 14,079,131 14,579,131 15,079,131 15,579,131 16,079,131 
17501 - AA IT - OB (10,067,233) (10,791,016) (11,823,780) (12,870,744) (13,717,086) (14,264,927)
17502 - AA IT - current year amortization (723,783) 1,032,764-                 1,046,964-                 846,342-                    547,841-                    427,296-                    
17503 - AA IT - Disposals 0 
17504 - AA IT - Valuation and Other Adjustments 0 

-175 - AA IT (10,791,016) (11,823,780) (12,870,744) (13,717,086) (14,264,927) (14,692,223)
INFORMATION TECHNOLOGY - NET BOOK VALUE 2,488,920 2,255,351 1,708,387 1,362,045 1,314,204 1,386,908 
16601 - Aircraft - OB 0 0 0 0 0 0 
16602 - Aircraft - Additions 0 0 0 0 0 0 
16603 - Aircraft - Disposals 0 
16604 - Aircraft - Valuation and Other Adjustments 0 
16605 - Aircraft - Transfers from CIP 0 

-166 - Aircraft 0 0 0 0 0 0 
17601 - AA Aircraft - OB 0 0 0 0 0 0 
17602 - AA Aircraft - current year amortization 0 
17603 - AA Aircraft - Disposals 0 
17604 - AA Aircraft - Valuation and Other Adjustments 0 

-176 - AA Aircraft 0 0 0 0 0 0 
AIRCRAFT - NET BOOK VALUE 0 0 0 0 0 0 
16901 - Other TCA - OB 5,885,417 5,835,475 5,835,475 5,835,475 5,835,475 5,835,475 
16902 - Other TCA - Additions 81,481 0 0 0 0 0 
16903 - Other TCA - Disposals (131,423)
16904 - Other TCA - Valuation and Other Adjustments 0 
16905 - Other TCA - Transfers from CIP 0 

-169 - Other TCA 5,835,475 5,835,475 5,835,475 5,835,475 5,835,475 5,835,475 
17901 - AA Other TCA - OB (1,081,724) (1,231,343) (1,510,831) (1,708,950) (1,893,956) (2,078,963)
17902 - AA Other TCA - current year amortization (281,042) 279,488-                    198,119-                    185,006-                    185,006-                    185,006-                    
17903 - AA Other TCA - Disposals 131,423 
17904 - AA Other TCA - Valuation and Other Adjustments 0 

-179 - AA Other TCA (1,231,343) (1,510,831) (1,708,950) (1,893,956) (2,078,963) (2,263,969)
OTHER TCA - NET BOOK VALUE 4,604,132 4,324,644 4,126,525 3,941,519 3,756,512 3,571,506 
15101 - CIP - OB 23,799,479 340,664 0 0 0 0 
15102 - CIP - Additions 340,664 0 0 0 0 0 
15105 - CIP - Transfer to Tangible Capital Asset (23,799,479) (340,664) 0 0 0 0 
15103 - CIP - Disposals 0 
15104 - CIP - Valuation and Other Adjustments 0 
15106 - CIP - Capitalized Interest 0 

-151 - CIP 340,664 0 0 0 0 0 
-NET TANGIBLE CAPITAL ASSETS 109,781,720 106,183,630 101,866,243 98,055,469 94,740,468 91,986,962 
TOTAL ACQUISITIONS 12,890,843 3,140,828 2,330,000 2,330,000 2,330,000 2,330,000 
TOTAL AMORTIZATION (6,429,000) (6,738,918) (6,647,388) (6,140,773) (5,645,002) (5,083,506)



2015-2016 Colleges Budget Input Template
College: 0110 Fleming

Prepared By: Angie Sims
Capital Project Summary

enter data only in yellow cells

Click Links 
below to 
switch to 

details 
template Project Name

Project Type (select from drop list - descriptions in 
Notes below) Project Description

Project Start 
Date

(enter in 
m/d/yyyy 

format only)

Project End 
Date

(enter in 
m/d/yyyy 

format only; 
invalid dates 
in red cells)

Balance Project 
Actual Budget 2015-16 Budget 2016-17 Budget 2017-18 Budget 2018-19 Budget 2019-20 Project Total Cost

Project 1 Kawartha Trades and Technology Centre Major Capital Project Kawartha Trades and Technology 1/8/2012 06/30/2015 33,954,183 671,000 0 0 0 0 34,625,183 
Project 2 Annual renewal Capital Renewal 4/1/2015 03/31/2016 0 1,605,852 1,600,000 1,600,000 1,600,000 1,600,000 8,005,852 
Project 3 Annual renovation/modernization Renovation, Modernization, and Adaptation 4/1/2015 03/31/2016 0 863,976 730,000 730,000 730,000 730,000 3,783,976 
Project 4 0 0 0 0 0 0 0 
Project 5 0 0 0 0 0 0 0 
Project 6 0 0 0 0 0 0 0 
Project 7 0 0 0 0 0 0 0 
Project 8 0 0 0 0 0 0 0 
Project 9 0 0 0 0 0 0 0 
Project 10 0 0 0 0 0 0 0 
Project 11 0 0 0 0 0 0 0 
Project 12 0 0 0 0 0 0 0 
Project 13 0 0 0 0 0 0 0 
Project 14 0 0 0 0 0 0 0 
Project 15 0 0 0 0 0 0 0 
Project 16 0 0 0 0 0 0 0 
Project 17 0 0 0 0 0 0 0 
Project 18 0 0 0 0 0 0 0 
Project 19 0 0 0 0 0 0 0 
Project 20 0 0 0 0 0 0 0 
Project 21 0 0 0 0 0 0 0 
Project 22 0 0 0 0 0 0 0 
Project 23 0 0 0 0 0 0 0 
Project 24 0 0 0 0 0 0 0 
Project 25 0 0 0 0 0 0 0 

Total Project 33,954,183 3,140,828 2,330,000 2,330,000 2,330,000 2,330,000 46,415,011 

Go to Financial Position & Operations

Notes , 
Project Type: Description:
Major Capital Project A project that is generally of a multiyear nature resulting in the construction of a new facility and/or the major renewal of an existing building.
Capital Renewal Annual expenditure in excess of facility operation and maintenance expenditures required to keep the campus physical plant in reliable operating condition for its present use.  

These expenditures are over and above normal maintenance for items with a life cycle in excess of one year and are not normally contained in an annual facility operating budget.  
This is a separately funded, uniquely identified program that renews, replaces, or renovates building systems on a schedule based on life-cycle recommendations and on assessment of expected remaining useful life.   
This is typically represented as a total expenditure for capital renewal of an institution’s capital assets.  Capital renewal focuses on maintaining the operability, suitability, and value of capital assets. 
 It is accomplished through the replacement and rework of those components of a building that wear out even though those components are routinely maintained.  
Capital renewal is a time-driven process with specific useful life cycles for such things as heating and ventilation systems, etc. 

Renovation, Modernization, and Adaptation Annual expenditure for the work performed to change the interior alignment of space or physical characteristics of an existing facility so that it can be used more effectively, be adapted for new use, or comply with existing codes.  
This expenditure is required to meet the evolving technological, programmatic, or regulatory demands of the campus.

Enter in Date format: 
Project end date cannot be 
prior to Project Start Date; 
Project End Date cannot be 
prior to budget period



2015-2016 Colleges Budget Input Template
College: 0110 Fleming

Prepared By: Angie Sims

Capital Project 1 Details enter data only in yellow cells
Project Name (carried from Capital Project Summary Tab) :

Kawartha Trades and Technology Centre

Year Descriptions 2014-15 and Before 2015-16 2016-17 Forecast 2017-18 Forecast 2018-19 Forecast 2019-20 Forecast Total
16102 - Land - Additions 0 
16302 - Building - Additions 31,274,451 671,000 31,945,451 
16202 - Site Improvements - Additions 954,248 954,248 
16402 - Furniture and Equipment - Additions 1,442,654 1,442,654 
16502 - IT - Additions 282,830 282,830 
16602 - Aircraft - Additions 0 
16902 - Other TCA - Additions 0 
15102 - CIP - Additions 0 

-TOTAL ACQUISITIONS 33,954,183 671,000 0 0 0 0 34,625,183 
Sources of Financing        0 

TCU Capital Grant 28,467,566 563,350 29,030,916 
TCU Operating Grant used for Capital 0 0 
Other Provincial Funding 0 0 
Internal Reserve 4,011,340 107,650 4,118,990 
OFA Financing 0 0 
Third Party Funding - Federal 11,750 11,750 
Third Party Funding - Municipalities 433,000 433,000 
Student Bodies 0 
Other Third Party Funding 1,030,527 1,030,527 

-Total Source of Financing 33,954,183 671,000 0 0 0 0 34,625,183 
Control - Total Additions vs Total Financing 0 0 0 0 0 0 0 

Go Back to Capital Project Summary Tab
Notes:
Planned Sources of Financing: 
Sources of financing are as of the date of project completion. For example, if a college will borrow during construction period but will use third party funding, e.g. student levies to repay the loan over a few years, treat it as OFA financing. 
If a college is not sure whether the financing is from the OFA or a private lender, treat it as OFA loan.
New Additions Only
Please enter new additons only into the asset categories i.e. do not record transfers from CIP here.  Record the transfers in the Capital Assets tab.



2015-2016 Colleges Budget Input Template
College: 0110 Fleming

Prepared By: Angie Sims

Capital Project 2 Details enter data only in yellow cells

Project Name (carried from Capital Project Summary Tab) :

Annual renewal

Year Descriptions 2014-15 and Before 2015-16 2016-17 Forecast 2017-18 Forecast 2018-19 Forecast 2019-20 Forecast Total

16102 - Land - Additions 0 

16302 - Building - Additions 627,061 500,000 500,000 500,000 500,000 2,627,061 

16202 - Site Improvements - Additions 43,432 200,000 200,000 200,000 200,000 843,432 

16402 - Furniture and Equipment - Additions 567,359 600,000 600,000 600,000 600,000 2,967,359 

16502 - IT - Additions 368,000 300,000 300,000 300,000 300,000 1,568,000 

16602 - Aircraft - Additions 0 

16902 - Other TCA - Additions 0 

15102 - CIP - Additions 0 

-TOTAL ACQUISITIONS 0 1,605,852 1,600,000 1,600,000 1,600,000 1,600,000 8,005,852 

Sources of Financing        

TCU Capital Grant 0 

TCU Operating Grant used for Capital 101,800 778,000 778,000 778,000 778,000 3,213,800 

Other Provincial Funding 1,504,052 822,000 822,000 822,000 822,000 4,792,052 

Internal Reserve 0 

OFA Financing 0 

Third Party Funding - Federal 0 

Third Party Funding - Municipalities 0 

Student Bodies 0 

Other Third Party Funding 0 

-Total Source of Financing 0 1,605,852 1,600,000 1,600,000 1,600,000 1,600,000 8,005,852 

Control - Total Additions vs Total Financing 0 0 0 0 0 0 0 

Go Back to Capital Project Summary Tab

Notes:

Planned Sources of Financing: 

Sources of financing are as of the date of project completion. For example, if a college will borrow during construction period but will use third party funding, e.g. student levies to repay the loan over a few years, treat it as OFA financing. 

If a college is not sure whether the financing is from the OFA or a private lender, treat it as OFA loan.

New Additions Only

Please enter new additons only into the asset categories i.e. do not record transfers from CIP here.  Record the transfers in the Capital Assets tab.



2015-2016 Colleges Budget Input Template
College: 0110 Fleming

Prepared By: Angie Sims

Capital Project 3 Details enter data only in yellow cells
Project Name (carried from Capital Project Summary Tab) :

Annual renovation/modernization

Year Descriptions 2014-15 and Before 2015-16 2016-17 Forecast 2017-18 Forecast 2018-19 Forecast 2019-20 Forecast Total
16102 - Land - Additions 0 
16302 - Building - Additions 295,201 200,000 200,000 200,000 200,000 1,095,201 
16202 - Site Improvements - Additions 176,903 100,000 100,000 100,000 100,000 576,903 
16402 - Furniture and Equipment - Additions 41,763 230,000 230,000 230,000 230,000 961,763 
16502 - IT - Additions 350,109 200,000 200,000 200,000 200,000 1,150,109 
16602 - Aircraft - Additions 0 
16902 - Other TCA - Additions 0 
15102 - CIP - Additions 0 

-TOTAL ACQUISITIONS 0 863,976 730,000 730,000 730,000 730,000 3,783,976 
Sources of Financing        

TCU Capital Grant 0 
TCU Operating Grant used for Capital 0 
Other Provincial Funding 0 
Internal Reserve 863,976 730,000 730,000 730,000 730,000 3,783,976 
OFA Financing 0 
Third Party Funding - Federal 0 
Third Party Funding - Municipalities 0 
Student Bodies 0 
Other Third Party Funding 0 

-Total Source of Financing 0 863,976 730,000 730,000 730,000 730,000 3,783,976 
Control - Total Additions vs Total Financing 0 0 0 0 0 0 0 

Go Back to Capital Project Summary Tab
Notes:
Planned Sources of Financing: 
Sources of financing are as of the date of project completion. For example, if a college will borrow during construction period but will use third party funding, e.g. student levies to repay the loan over a few years, treat it as OFA financing. 
If a college is not sure whether the financing is from the OFA or a private lender, treat it as OFA loan.
New Additions Only
Please enter new additons only into the asset categories i.e. do not record transfers from CIP here.  Record the transfers in the Capital Assets tab.



Contaminated Sites Liability March 31, 2016

This template is filled for the information included in the Financial Statements. 

Contaminated site number: 1 2 3
Name of the Site: n/a
Nature of the Contamination:

Recordable sites
1(a)

Undiscounted Amount ($)
Discounted Amount

1(b) Recordable sites - In-Year Activity.  Of the amount in 1(a), provide the amount associated with in-year activity reported in the 2015/16 expense.
Undiscounted Amount ($)
Discounted Amount

1(c) Recordable Sites - Of the amount in 1(a), provide the Contaminated Sites recorded prior to the adoption of PS3260
Undiscounted Amount ($)
Discounted Amount

Comments

2 Recoveries reported in the Statement of Financial Position:  
(a) From Litigation or other 3rd parties

Undiscounted Amount ($)
(b) From Provincial Grants

Undiscounted Amount ($)
(c) The amount netted against the liabilities in your F/S.

Undiscounted Amount ($)

Comments

This template applies to all or part of an operation of a government organization that is no longer in productive use and unexpected events causing contamination including productive assets.  Please see PS 3260.05 for more detail.

Recordable sites - all 5 criteria have been met for PS 3260 and the liability will be recorded as at March 31, 2016 as a result of adopting the standard this year (i.e., Liability reported in the Statement of Financial Position).



Contaminated Sites Liability - Notes Disclosure Requirements - Non Contingent sites March 31, 2016

This template is filled for the information disclosed in the Financial Statements Notes. 

Contaminated site number: 1 2 3

Name of the Site: n/a

Nature of the Contamination:

1

Undiscounted Amount ($)

Comments

2

Undiscounted Amount ($)

Comments

3

Undiscounted Amount ($)

Comments

This template applies to all or part of an operation of a government organization that is no longer in productive use and unexpected events causing contamination including productive assets.  Please see PS 3260.05 for more detail.

Potential Sites - Sites where a contamination exists and remediation responsibility is known, but it has not yet been determined whether the contamination exceeds an environmental standard for properties you are responsible for.

Discretionary Sites Costs - A liability refers to the minimum obligation to comply with Federal or Provincial environmental standards. In some cases we may spend above and beyond that. Such costs are considered discretionary.  

Contingent Sites - A liability for contaminated site exists but it is unclear whether you are legally responsible for it. Uncertain responsibility is a contingent liability.  This is to be reported in the Contingent Liability tab.
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